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Strategic Planning Committee
Minutes
2:00 PM – 3:00 PM      January 19th, 2022     L-405
Present: Primavera Arvizu, Michael Carley, Carlos Rodriguez, Mallory Brown, Jodie Logan, Melissa Long, Osvaldo Del Valle 
I. Call to Order
Michael Carley called the meeting to order at 2:07 pm.
II. Approval of Agenda
M/S/C- Primavera Arvizu/ Carlos Rodriguez

III. Minutes Approval
M/S/C -Carlos Rodriguez/Primavera Arvizu 

Discussion Items  

A. The SP committee discussed goals for the Strategic Planning Committee
· Maximize student success
· Onboarding process and ways to make it more successful
· Discussed how the college should campaign to get people to enroll in 15 units or more. 

[bookmark: _GoBack]
IV. Announcements: N/A

V. Future Agenda Items: 










Adjournment:
	 Meeting adjourned at 3:02 PM  
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