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I. President’s Report 

1. Despite Institutional Research showing enrollment at BC for Spring 2018 as 8.9% 
higher than the same time last spring, we are still below the target for Spring 
2018 by 122 FTES. 

2. Sonya has asked the Budget Committee to look at the enrollment numbers. Will 
we lose funding if we don't reach target growth? Or is this simply a ploy by the 
DO to refurbish their bank because they are at zero? 

3. Guided Pathways institute was held in Bakersfield. “Our students were rockstars 
when they presented at the statewide Guided Pathways Institute 2.” – Sonya 
Christian  

 
II. Accreditation ISER: Standard IB 

1. Standard 1B is really about a dialogue. We have a rich dialogue at BC because we 
really do care about quality and effectiveness. We really do care about our 
students.  
“Bakersfield College has a deeply-rooted culture of dialog that occurs in our 
formal structure as well as less formally in workshops and in between meetings. 
Our formal structure ensures that a systematic and regular dialog happens 
because it is intentionally designed.” –Standard 1.B.1 

2. “…for at least the past three years, all of our courses, programs and student 
services and learning support student learning outcomes have been assessed.” –
Standard 1.B.2 
This statement is integral to our integrity.  

 
III. District Consultation Council  

1. Remarkable board meeting with BC representing itself professionally. At this 
point, the Board Policy Manual has been tabled until after winter break. Steven 
puts it in the top five moments that he is most proud of while being part of BC.  

 
IV. Accreditation Update 

 12/8/17: Faculty Chair & Director’s Council Presentation (Hatridge)  

 12/11/17: Administrative Council Presentation (Moreland)  
Final Draft completed and reviewed by Accreditation Team  

 1/11/18: Opening Day Plenary Session  

 2/28/18: Final Document Completed with Edit Review  

 3/2/18: Standards Reveal at Delano Campus, Zoom to Panorama Campus 
 
V. Annual Review of Administrative Structure  

1. Just an update, not a deep dive.  
2. Purpose: Complete an annual review of the administrative organization, analyze 

the pros/cons, and complete document that proposes options in alignment with 
Strategic Directions, Core Values, Program Review Summary, and Decision 
Making documents.   


