KERN COMMUNITY COLLEGE DISTRICT

KCCLD Eorrece MINNES) SSITLeE

KCCD District Consultation Council
Agenda

Tuesday, March 1, 2022 | Virtual via Zoom

1:00 p.m. - 3:00 p.m.

Christian, Harmon, Means, Rhoades Dadabhoy, Habib, Hancock, Crow, Mills, SimpKkins,
Strobel, Guzman, Mata, Rodriguez, Barrett, Butler, Johnson, Mourtzanos

Welcome and Review of the Agenda

A. | Chancellor’s Update Christian 20 min

B. Institutional Effectiveness

- KCCD IEPI Update Marvin, Ngo 10 min
C. | Educational Services
- Adult Learner Recruitment Campbell, 15 min
Watkin
- Update on the Organization of Educational Services and Gerald, Means 15 min

Workforce and Economic Development

-Faculty Leadership Gerald, 15 min
Simpkins
D. | Business Services
- Budget Allocation Model Giacomini, 20 min
- Reserves Update Harmon
- Board Policy Chapter 6, Business and Fiscal Affairs (Final | Harmon 10 min
Reading )

Next meeting scheduled for April 19, 2022

Supporting documents may be accessed from the District Consultation Council website,
https://committees.kccd.edu/committee/district-consultation-council
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