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Addressing Equity 



Integrated Planning & BudgetingVision for Success

FTES
3 Year Average

Not funded for growth – constrained TCR

Base Allocation 

Components: Arlitha Harmon & Steve Watkins
• Credit FTES
• Special admit students
• Incarcerated students
• Non-Credit (Enhanced)

Alignment of enrollment management 

and budget development systems

20%
Components: Heather Ostash
• Pell Grant recipients
• College Promise Grant recipients
• AB 540 students

Student Success

Components: Heather Ostash

• Associate Degree for Transfer
• Associate Degree
• Baccalaureate Degree
• Credit Certificate

10%

70%

*Transfer Definition: Student who 
transferred to a four-year university and 
completed 12 or more units in the 
district in the year prior to transfer.

Supplemental

Connecting Funding 
to Student Access & 
Success with Equity

District-wide 
Transition Team Leaders 

Heather Ostash
Corey Marvin
Steve Watkins
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Revenue related to components of the SCFF
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Components of the SCFF
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Economic 
&Workforce 

Development

Regional Host & Chair

State & Federal 
Grants Investment 

Proposal

Personnel –
Repurposing 

existing 
positions, new 

position, 
professional 

experts

Districtwide Teams to 
Advance Economic and Workforce Development
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