California Community Colleges
Institutional Effectiveness

Partnership Resource Team (PRT)
Brief Professional Profiles

Client Institution

Kern Community College District

PRT Member Name

Mojdeh Mehdizadeh

Home Institution

Contra Costa Community College District

Title

Executive Vice Chancellor, Education and Technology

Areas of Expertise
Related to Client
Institution’s Area of
Focus

e Deep understanding of instruction and student services and the intersection of
technology for supporting educational services

e Served and continue to serve on many advisory committees and boards at the state,
national, and private sector tiers related to data and technology

e Extensive familiarity with state MIS reporting, related data structures, data
definitions, and processes to collect and report accurate data

e Developed processes and practices pertaining to data governance across a three-
college District

e Guided the implementation of Tableau to support informed decision-making across
the District

PRT Member Name

Anna Badalyan

Home Institution

Los Angeles City College

Title

Dean of Institutional Effectiveness

Areas of Expertise
Related to Client
Institution’s Area of
Focus

¢ Information and process flow design and development

¢ Institutional planning, research & evaluation

¢ Enrollment management: Effective and efficient scheduling strategies from section
to program completion; enrollment promotion strategies

e Integrated planning, college and districtwide; development of measures for
assessment and evaluation

e Areas Supervised: IE/IR, Institutional Planning, Curriculum, Catalog, Scheduling,
Program Review, SLO, Professional Development, and Library

Other Details or
Comments of
Interest to
Colleagues

PRT: Team member (6 teams); lead host (full PRT and Mini-PRT)

ACCJC visiting team member (6 teams)

IEPI Strategic Enrollment Management (SEM) coach & core team (3 years)
Member of District Planning Committee and LACCD Data Stewardship Group




PRT Member Name

David Beymer

Home Institution

Hartnell College

Title

Instructor (faculty)

Areas of Expertise
Related to Client
Institution’s Areas
of Focus

e PPA Specialist (Program Planning and Assessment)
o Develop program review documents for instructional and non-instructional
reviews
o Determine which data needs to be reviewed and determine best way to provide
it to constituents
o Provide data coaching when necessary
e Longtime member and co-chair of Advisory Research Group
o Assist IR in developing data tools for research projects and initiatives
o Analyzing data needs on campus and how to present the data

Other Details or
Comments of
Interest to
Colleagues

e Extensive experience with eLumen and Nuventive platforms

PRT Member Name

Alisa Shubb

Home Institution

American River College

Title

Academic Senate President

Areas of Expertise
Related to Client
Institution’s Area of
Focus

e Integrated planning
e Institutional effectivencess
e Institutional research

PRT Member Name

Gabrielle Stanco

Home Institution

North Orange County CCD

Title

District Director, Research, Planning and Data Management

Areas of Expertise
Related to Client
Institution’s Area of
Focus

e Creating a culture of shared ownership of institutional data (utilizing data leads,
facilitating districtwide data meetings, completing RACI [responsible, accountable,
consulted, and informed] matrices)

e Developing districtwide data documentation (desk guides, data governance
framework, data management handbook, course scheduling manual)

e Building Tableau dashboards for sharing districtwide information/data

e Facilitating conversations around “standard” practices for scheduling, reporting,
etc. that impact data accuracy and consistency

Other Details or
Comments of
Interest to
Colleagues

e Focus for the last 2 years at North Orange CCD has been to ensure accuracy and
consistency of districtwide MIS data and data impacting FTES and attendance
accounting/apportionment




