Enrollment and Student Success with Equity - Transitional Personnel
August 24, 2021 (update from the Special Consultation Council August 3 Meeting)

Team

Item

Description

Business Analyst - 4 positions

To support the IT system implementations at the colleges for financial aid and enrollment functions to improve
SCFF college outcomes - COF (Variety of related support needs)

ES Int. Associate Vice Chancellor Transition Team Position - 5% increase - Outreach, Dual Enrollment, & Early College
ES Int. Associate Vice Chancellor Transition Team Position - 5% increase -Education Technology
ES Vice President reassignment Transition Team Position - 5% increase - Enrollment
ES Vice President reassignment Transition Team Position - 5% increase - MIS
ES Vice President reassignment Transition Team Position - 5% increase - CTE, Economic, and Workforce Development
ES Vice President reassignment Transition Team Position - 5% increase-DEI
ES/CO |Program Director - Public Affairs To support the regional workforce and economic development initatives (no legislative function)
ES Stipends for faculty Pay for faculty to develop noncredit curriclum and train others in addition to their regualar job responsibilities in
order to address enrollments lost due to COVID 19 - 3 College Faculty Leadership Opportunities
ES Dean of Economic & Workforce DevelopmerRegional Chair for the 15 College Central/Motherlode Regional Consortium
BS Budget Analyst Regional Chair for the 15 College Central/Motherlode Regional Consortium
Team:
BS Business Services
ES Educational Services
IT  Information Technology
CO Chancellor's Office
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